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MEDA 100th Annual Convention – Save the Date!
The Montana Equipment Dealers Association Board of Directors met in Billings on March 26thand
spent a good deal of time planning our next annual convention; October 6-7, 2008 at Grouse Mountain Lodge in Whitefish.  Nationally known speaker, Harold Lloyd, www.hlloydpresents.com, will present several seminars aimed at managers, owners and sales staff.  MEDA members and suppliers, please mark you calendars as you won’t want to miss this convention!  Golfers will be pleased with our new golf event location at Meadow Lake Golf Course and for those who choose not to golf, we have arranged for famous red “gear-jammer” buses to take visitors into Glacier National Park for the afternoon.

MEDA Personal Property Tax Issue

The equipment dealers are also highly concerned about a recent Department of Revenue decision to tax equipment that dealers rent out for short periods of time in dealer demonstration arrangements with their customers.  This practice has come about in recent years to satisfy two market realities; prices of new equipment are sky-high with some units costing $100-300,000.  The other market reality is that customers like to demo new equipment before buying.  Dealers using the dealer demonstration model are encouraged to revamp their rental forms to exclude the use of the word “rent” or “lease.”  You will find a sample form on our website on the News & Info page under the Newsletter Archives heading.
At issue:  the DOR is taking the position that since the equipment is rented, the dealer must pay the personal property tax (3%).  This is spite of the fact that dealers are not operating a rental fleet—the equipment is held for sale as inventory, not as rental equipment.  MEDA agrees that if the equipment is held in a rental fleet and the equipment is depreciated, the tax is owed.  But in the vast majority of cases, the equipment is inventory that is held for sale and it is simply being demonstrated to the customer and the dealer is marking down the price of the equipment, thereby making it more affordable for the ultimate purchaser.  No action has been taken yet, but MEDA is considering its options; introducing legislation that would clear the matter up once and for all, or pursuing it through the rule-making process.  We’ll keep you posted!

MEDA Takes Steps to Address Labor Shortage

The equipment dealers in Montana are facing a looming crisis of a lack of trained technicians and they have decided to do something about it.  With the leadership of Marc Swanson, MEDA Board Director and our director on the North American Equipment Dealers Association Board of Directors, the Board of Directors of the Montana Equipment Dealers is working on a plan to assist schools in Montana who are training equipment technicians.  Swanson is gathering the best practices from around the country and will present his recommendations to the MEDA Board at its Fall Board Meeting.  Other regional equipment associations have met this labor crisis head on and have developed some excellent strategies that help schools recruit and retain motivated students who want to be in the equipment industry.  

Already, the association and dealers in Billings have met with College of Technology to learn how they can help the technician training program.  Like most schools nationwide, the Billings COT is having trouble attracting students to their technician program.  Area dealers will begin hosting open houses at their dealerships where kids and their parents can come and learn about the excellent careers in the equipment industry.  Other ideas that we have discussed include mentoring, scholarships and on the job training while the student attends school. 
Your Logo Needed!
My thanks to all of our members who have already emailed their logos.
They are now proudly displayed on our logo wall in the office and it is quite impressive.

If you have not done so, please take a moment to email your logo to us
so that we may get if reproduced on a 5X7 placard.

Next time you get to Billings, please stop in to see us and the wall.


My new email is brad.griffin@mtretail.com.

Our Web site Addresses


Montana Retail Association
www.mtretail.com

Montana Restaurant Association
www.mtrestaurant.com

Montana Equipment Dealers Association
www.mtequipmentdealers.com

Montana Tire Dealers Association
www.mttiredealers.com
Your Membership Benefits at work:

	Worker’s Compensation
	HUB International
     Mountain States
	

	Group Health Insurance
	Glacier Insurance Strategies
Western Mutual Insurance
	

	Electronic Payment Processing
	Heartland Payment Systems
	

	Business Insurance
	Federated Insurance
	

	Financial Services
	NAEDA Finance & Leasing
	

	Used Equipment Guides and Appraisal
	Iron Solutions
	

	Tool Products
	Tool Chex
	

	Shipping Programs
	NAEDA
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Montana Tire Dealers Association Convention

The next convention of the Montana Tire Dealers Association is not until February 17-19, 2009.  We will be meeting at the Great Northern Best Western Hotel in Helena and we will be featuring an outstanding nationally known speaker, a trade show and dinner with Legislators.  The 2009 Legislative Session will be underway, so we will also be touring the State Capitol and taking in some committee hearings of timely issues being considered by the Legislature.



General Interest Issues

Minimum Wage Continues Upward Trajectory

As you are probably aware, Congress passed and the President signed a bill to increase the minimum wage (MW) to $7.25 by 7/24/09.  As you’ll also recall, Montana voters  approved an initiative that raised the MW to the higher of $6.15 or the federal wage, plus an annual CPI hike.  The annual CPI increase takes effect on January 1st each year.  With the Congressional action taking effect, let’s review what we can expect in our MW hikes over the next five years.  For purposes of estimating, I am assuming an annual 4% hike in inflation or CPI.  Please note that the MW will increase two times per year in 2008 and 2009.



Scheduled Minimum Wage Hikes:

· MW Is Now $6.25 per hour

· July 24, 2008 (Next Federal Increase) = $6.55
· January 1, 2009 (6.55 *1.04) = $6.80
· July 24, 2009 (Last Federal Increase) = $7.25
· January 1, 2010 (7.25*1.04) = $7.55
· January 1, 2011 (7.55*1.04) = $7.85
· January 1, 2012 (7.85*1.04) = $8.15
It is apparent to this writer that the restaurant industry in Montana will face some daunting choices over the coming years as operators face ever escalating wage scales.  I also think other businesses that don’t pay minimum wage are beginning to see, or soon will, the ripple effect of a higher minimum wage on their own wage scales. Restaurant operators who employ tipped workers are truly the only employers in the state who pay minimum wage (and workers work at those establishments because of the tipped income) will be forced to cover increasing payroll costs by raising prices, reducing man-hours, changing concepts or a combination of all three.  Your association will be discussing what, if anything can be done to mitigate this increase at the upcoming board meeting.  
More Election and Legislative issues on the next page . . .
Election Season

As everyone is no doubt aware, this is election season.  While the candidates slug it out on the national level, the politics at the state level are every bit as important as the national level.  In fact, what happens in Helena will have an immediate impact on your business.  The difference is, you can impact who gets elected, what their position is on issues of importance to you, and how they vote!  Candidates are now knocking on doors looking for your support.  Take a moment to educate them about your business and your business issues.  If you agree with them, support them financially or offer to put up a yard sign.  You will be amazed at the impact you can have on local politics! 
Depreciation Legislation 

Your association has been working with Senator Baucus and the National Retail Federation for over a year now to get legislation passed that would enable retailers who own their real estate to depreciate it over 15 years instead of the 39 years that is now allowed.  Some background:  Restaurateurs who own their real estate can now depreciate it over 15 years instead of 39 years.  So can convenience store owners.  Retailers who make leasehold improvements to their leased real estate can even depreciate it over 15 years.  It is a matter of simple equity that retailers who own their real estate should be able to depreciate it over 15 years too.

I was disappointed to learn that Sen. Baucus did not include the 15 year depreciation provision in the “Extenders Bill” that has just been introduced.  I am told that there is good chance that our 15 year provision could still be added to the bill, but we need to show Sen. Baucus how important this issue is to retailers.

Please fax your letter of support to Sen. Baucus and include your company name, city, why 15 years is important to you (the need to remodel or replace your facilities sooner than 39 years due to wear and tear, supplier requirements etc.).  If you are remodeling or replacing your facility, or considering doing so, please relate that to him as well.

Write your letter of support to:

Senator Max Baucus

Senate Finance Committee

219 Dirksen Senate Committee

Washington, DC  20510  
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New Web Sites Unveiled

We are extremely pleased to introduce the new web sites for our four associations.  We hope you will find each one to be useful.  If you have some ideas on what we can change or add to it, please let me know.  Call Julie or Linda at the association office for your log in ID and password.  After you get in to the site, you will be prompted to change your password.  You can also view your current member information and edit it to reflect any changes in your business information.  
Association Board Activity
Your association staff has been busy with our Spring Board of Director meetings for each of the four associations.  To date, the Boards of the Montana Tire Dealers Association and the Montana Equipment Dealers Association met earlier this year.  The Board meetings and annual meetings of the Montana Retail Association and the Montana Restaurant Association were held on April 30th and May 1st, both in Chico Hot Springs.
Newsletter Format change
With the publication of this newsletter, we are embarking on a new philosophy; we’re going back to a hard copy newsletter for those who prefer that medium.  It seems that email is the new junk mail and we have gotten too many calls from members who did not recall seeing our e‑newsletters.  We will continue to send out newsletter e-notices with a printer friendly link and a hard copy will be available upon request.  Each will also be posted on the web site with a direct link on the Home Page, as well as with the other Newsletter Archives.  Additionally, we are incorporating the news from all four associations into one newsletter since so many of our issues impact all four associations.  Let us know how you like it, please!

Credit Card Fees
The issue of skyrocketing credit card processing fees came up at our Montana Tire Dealers Board meeting, yet it impacts every retailer and restaurateur.  Credit card processing fees have mushroomed, costing retailers and their customers $40 billion each year.  Credit card fees have gotten much more complicated in recent years with up to 100 different rates being charged for all manner of “reward” cards and, most insidiously, rates charged for debit cards, where the funds are deducted from the customer’s checking account immediately.  With the leadership of our national partners, the National Retail Federation and the National Restaurant Association and the Food Marketing Institute, new legislation has been introduced in Congress to address the concern.
“This legislation will use the nation’s anti-trust laws to reign in the greed of credit card companies,” NRF Senior Vice President, Mallory Duncan said.  “With the rapidly increasing use of plastic, credit card companies are seeing a windfall that is costing U.S consumers tens of billions of dollars each year.  These are fees that most consumers don’t even know they are paying because Visa/MasterCard have tried to keep them secret.  The introduction of this legislation marks the beginning of the end of credit card company rip-offs.  Rather than allowing these fees to continue to be set in secret and imposed on a take it or leave it basis, this legislation would require negotiations and allow retailers to seek fair terms and conditions that will ultimately mean a better deal for consumers,” Duncan said.  We urge you to contact Rep. Denny Rehberg’s office and ask him to sign on as a co-sponsor.  Call him at 202-225-3211 and ask him to sign on to HR5546.
Heartland Payment Systems—Full Disclosure on Fees
Your association’s endorsed credit card provider is on the leading edge of the industry by providing cost plus pricing.  Merchants who process with Heartland know in advance what the margin is on their account and fees will only go up when Heartland is forced to pay more.
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If you would like an apples-to-apples comparison of your credit card processing fees and learn if we can save you money, please call the association office at 1-800-388-0236.  We have two recent cases where we saved local businesses in excess of $20,000 per year on their credit card processing fees.  That’s bottom line dollars saved.  Plus, your first call if there is a service problem is to your local Heartland representative and Heartland’s service center is in Indiana, not India.  Check out Heartland’s Bill of Rights.
Gift Card Taxation Ceiling

With the exploding popularity of gift card sales in retail establishments and restaurants, it is worth repeating how valuable the passage of HB755 is to our members.  HB755, (Exempt Certain Gift Certificates from Abandoned Property Law) by Jim Keane (D-Butte), was passed and signed into law.  The new law allows you to sell up to $200,000 in gift certificates and not pay a 60% tax on the unused portion of those sales.  Previously, the law allowed for the Department of Revenue to tax you 60% of the unused value of your gift card sales.  Passage of this law was your association’s top legislative achievement for the last session.

As an example of how much this law saved your business, let’s assume you sold $50,000 in gift cards or certificates.  Industry average for the percentage of unused gift cards runs at about 15%, or $7,500.  The state previously could tax you 60% of $7,500, or $4,500.

If you sold $100,000 in gift cards, this new law saved you $9,000.  If you sold $25,000, you save $2,250 in taxes.

Most businesses were completely unaware that this tax was owed.  The Department made it clear in testimony that it intended to begin enforcing the law, so your association led the charge to get this bill passed.  Our sincere thanks go to Rep. Keane for spearheading the bill all the way through the process.
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What is ProStart?  A Restaurant Labor Shortage Antidote!
ProStart is a comprehensive education program that teaches students about the restaurant business; from the front of the house to the back of the house.  Our members tell us that their number one concern is finding motivated and capable employees.  ProStart is designed to address this pressing concern.  Students receive culinary and management training.  With the popularity of Iron Chef and all the other cooking shows, interest from students is surging.  To learn more, go the National Restaurant Association Education Foundation web site: http://nraef.org/prostart/.

The Montana Restaurant Association’s goal is to get ProStart going across the state, in large and small high schools.  The school does not need a commercial kitchen!  These students are only allowed to use a two-burner stove top to create their meals for the competition.  What the schools do need is mentors—restaurant owners who will work with the teachers and students.  Please call Jeff Hainline at 546-5306 to learn how you can help get ProStart going in your high school.
ProStart Team Going to Nationals
By the time you receive this newsletter, Team Montana will have competed in the National ProStart Competition in San Diego.  Team Montana is the high school ProStart class from the Career Center in Billings.  The team is being lead by instructor, Dorothy Bonk and has three  mentors; Michael Callaghan from Food Services of America, Marcie Tatarka from Beyond Basil Catering, and Jim Carlson from High Gate Senior Living.  Dorothy, Mike, Marcie and Jim have been working with 5 high school students on a meal that they will prepare in a 1 hour competition during the National ProStart Competition, April 24-26.  The trip is being funded by the Montana Restaurant Association Education Foundation.  We wish the team well!

Education Foundation Off to Excellent Start

Thanks to the generous support of three Founding Sponsors, the Education Foundation is off to an outstanding start!  The following companies gave at the highest level, $10,000:  Bob Carr of Heartland Payment Systems, Food Services of America and SYSCO Food Services.  The Board of Directors wishes to thank these companies for their vision and commitment to helping the Foundation achieve its mission; to help the restaurant industry by providing education and training for the industry’s workforce.  Our primary vehicle for training the industry’s future workforce is ProStart.
Founding Sponsors of Education Foundation

Thank you to Food Services of America, SYSCO Foods, and Heartland Payment Systems for being Founding Sponsors!  If you would like to be a sponsor, please call Jeff Hainline at 546-5306.  We have sponsorship packages available for all budgets!  Please consider being a part of this exciting effort to bring young people into this great industry!  All donations are tax deductible.
More MTRA info on next page . . .  
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Jeff Hainline--New Education Foundation Executive Director

The Board of Directors is pleased to announce that Jeff Hainline, formerly the president of 4-B’s Restaurants, has agreed to be the new Executive Director of the Montana Restaurant Association Education Foundation.  Jeff brings a lifetime of restaurant experience to the job and a real passion for ProStart.  Jeff is also a Past-President of the Montana Restaurant Association, so he brings about ten years of association experience to the table.  Jeff will be accompanying Team Montana to San Diego for the National ProStart Competition.  Jeff has also been crisscrossing the state, meeting with Food and Consumer Science—what used to be called Home Economics-- teachers and administrators, teaching them how to implement ProStart in their schools.  He recently attended the state conference of Food and Consumer Science teachers where he had an excellent response from teachers across the state.  He reports that “the momentum and excitement for ProStart is palpable.”  Just imagine the impact on this industry with hundreds of ProStart students graduating each year!
ProStart Students Given $1.3 Million in Scholarships

National Restaurant Association Solutions announced the winners of the seventh annual National ProStart Invitational, held April 24-26, 2008 in San Diego, California. Among the field of more than 270 ProStart high school student competitors from 35 states and territories, the teams from Wisconsin and Oregon won top honors in the culinary and management competitions, respectively. The winning students took home medals, prizes, and scholarships, including scholarships from the National Restaurant Association Educational Foundation and The Coca-Cola Company, the premier sponsor of the event. The students who make up Team Montana are Krista Thompson, Andrea Hayes, Jake Robbins, Kevin Oellermann and Matt Martin. All of them are in the Café Protégé culinary arts program at the Billings Career Center and have dedicated their Saturdays for the past six months to developing the Montana-themed menu and practicing cooking it in exactly 60 minutes

"It was exciting to witness the talent, dedication and passion the students displayed during this intense three-day competition," says Bill Nolan, director of ProStart, National Restaurant Association Solutions. "All competing students should be proud of their performance and the leadership they displayed during the competition. These future leaders of our industry put many hours and hard work to prepare for the competition and proved to everyone in attendance that our industry will be well-served by them as they advance in their education and careers."
Welcome New Members EDA


Team Bozeman
Bozeman


Powerplay Motorsports
Bozeman


Benny’s Power Toys
Butte


Leipheimer Yamaha
Butte


Staack’s Motorsport
Butte


Agricredit Acceptance
Caldwell ID


Eissinger Equipment
Circle


Pure Bliss Cycle
Conrad


Adventure Cycle & Sled
Dillon


Steve’s Sports Center
Great Falls


One Way Marine
Helena


Ronan Power Products
Ronan


Mondak Motorsports
Sidney


Well Fargo Financial
Twin Falls ID

Thank you to our renewing members

Kamp Implement

Belgrade

New Holland of Belgrade
Belgrade

Billings Farmhand

Billings

Billings Kubota

Billings

Cummins Rocky Mtn.

Billings

General Implement

Billings

Interstate Power Systems
Billings

Midland Equipment

Billings

Torgerson’s LLC

Billings

Tractor & Equipment

Billings

Tri State Truck & Equip
Billings

Westate Machinery

Billings

Yellowstone Co Implement
Billings

Fastline Publications

Buckner KY

Pioneer Equipment

Butte


Frontline Ag 


Chester

Rainbow Irrigation & Equip.
Chinook

Rolandson Implement

Circle

Big Sky Equipment

Conrad

Frontline Ag


Conrad

Farm Equipment Sales
Culbertson

Frontline Ag


Cut Bank

Torgerson’s LLC

Denton

Dillon Implement

Dillon

Togerson’s LLC

Ethridge

Farm Equipment Sales
Glasgow

Zerbe Brothers 

Glasgow 

Milne Implement

Glendive


Hoven Equipment

Great Falls

Johnson Distributing

Great Falls

Moodie Implement

Great Falls

The Prairie Star

Great Falls

Torgerson’s LLC 

Great Falls

Big Equipment Co

Havre

Moodie Implement

Havre

Torgerson’s LLC

Havre

Manning International

Hysham

West Country Products
Jamestown ND

John Deere Credit Co

Johnston IA

Parson’s Kubota Bobcat
Kalispell

Triple “W” Equipment
Kalispell

Moodie Implement

Lewistown

Torgerson’s LLC

Lewistown

Strong & Bradley

Livingston

Churchill Equipment

Manhattan

Horizon Implement

Miles City

AEMSCO 


Minot ND

Big Sky Tractor

Missoula

Triple “W” Equipment
Missoula

Federated Insurance

Owatonna

Farm Equipment Sales
Plentywood

John Deere Company

Reno NV

Musselshell Valley Equip.
Roundup

Morris Industries

Saskatoon SK

Sunrise Equipment

Sidney

Sentry Insurance
 
Stevens Pt.
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